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2019-2021 Colorado CASA*
Strategic Framework

OUR VISION: Every child in Colorado has a voice
and a hopeful future

OUR MISSION: To strengthen local CASA programs
and advocate for children in the child welfare system

Lead the Narrative Strengthen Local Programs
Educate the Public Optimize Collaboration

Be Data Informed Leverage Thought Leadership

Educate Policy Makers Govern Effectively

Maintain Legislative Support Increase Sustainability

Affect Public Policy Assure Quality

OUR VALUES: Children in Need Deserve a Voice /
Data-Infomed Advocacy / Diversity and Inclusion / Collaboration

Adopted by Board of Directors on May 5, 2019
* State Organization of National CASA Association
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DEAR FRIENDS,

On behalf of Colorado CASA, we thank
you for your generous support of our mission.
Because of you — our dedicated donors,
partners, and friends — the CASA network in
Colorado was able to serve 4,556 children
and youth who needed a caring adult by their
side in 2021.

For Colorado children
who have experienced
abuse or neglect, or those
at risk of maltreatment, the
social isolation and eco-
nomic uncertainty brought
on by COVID-19 had
far-reaching consequenc-
es. During these uncer-
tain times, 2,509 CASA
volunteers in Colorado
became a critical lifeline for
these children and fami-
lies. CASA supports family
preservation and became a resource for fam-
ilies strained in the pandemic. We are proud
to share our 2021 Annual Report, Growing
Resilience, which demonstrates the tremen-
dous work of CASA staff and volunteers in our
Colorado network.

For over 30 years, the Colorado CASA
network has advocated for a child’s right to
a safe and permanent home. We are so very
grateful to you for your steadfast, enduring

During these uncertain
times, 2,509 CASA
volunteers in Colorado
became a critical
lifeline for these
children and families.

commitment, and selfless investment in 2021.

Our focus in 2021 was on providing our
statewide CASA network with the necessary
resources to support their work and advance
our collective mission. This included data
collection and analysis, a statewide branding
campaign resulting in volunteer recruitment,
training resources, and ex-
panding CASA’s presence
statewide through govern-
ment relations.

Although last year
brought many changes and
new ways of working, our
commitment to our mis-
sion has been steadfast.
Through the challenges we
have faced as a communi-
ty, we have learned a great
deal and experienced the
resilience of our volunteers
and staff, as well as the children, youth, and
families they serve. This perspective and
knowledge will help us reimagine our work
moving forward as we continue to provide
best-interest advocacy in Colorado.

We are exceedingly grateful for your sup-
port in 2021, and your continued commitment
to our mission. On behalf of children and
youth who look to us with hope for a bright
future, thank you.
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Sincerely,

JENNY STEPHEN
BENDER JENKS
Executive Director Board Chair

Colorado CASA Colorado CASA
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COLORADO CASA 2020/2021 BOARD MEMBERS

BOARD CHAIR SECRETARY Joy Thompson
Stephen Jenks Peg Long Executive Director,
Chief Marketing Officer, Retired Attorney CASA of Mesa County
Empower Retirement

Christinne Johnson Sabrina Stoker
VICE BOARD CHAIR Immediate Past Board Chair Executive Director,
Kathy Watters President HR, FirstBank CASA of Larimer County
Public Health Policy Consultant

Yolande Miracle-Colburn

TREASURER Retired Marketing

Joshua White

Rartner, Flafteusy Josefina Raphael-Milliner

Executive Director, Advocates
for Children

2021 FINANCIALS

INCOME
Source Amount FYE2021 Percentage

CO State Funding 1,520,000 84%

Other Government 132,707 7%

Individuals & Corps 112,118 6%

Conference fees 8,239 1%

Foundations 6,188 1%

Membership and dues, other 19,059 1%

TOTAL 1,798,311

EXPENSES
Source Amount FYE2021 Percentage

Program 1,574,450 92%

General & Administration 122,085 7%

Fundraising 10,638 1%

TOTAL 1,707,173
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2021

Growing Resilience

YW\
4,556 2,509

children cases served

oQo
I'D"\
2,357

CASA volunteers (a 16% increase from 2020!)

Supported by 156 program staff

(full & part-time) +

3 Colorado CASA staff

18 of 22

Judicial Districts Served
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Colorado CASA strengthens local programs:

- Statewide marketing and branding campaigns for volunteer
recruitment

. Hosted 273 staff and volunteers at the Colorado CASA
conference, virtually in 2020 and 2021

« Served on multitudes of statewide committees and task
forces, to strengthen connections with child welfare partners,
stakeholders and bring the collective CASA voice to the table

. Convened a workgroup that successfully standardized data
entry for statewide data collection on key metrics

- Evaluated short and intermediate outcomes for children served
based on CASA volunteer surveys and administrative data
collected between October, 2019 and February 2021.

- Grew relations with Judicial and Legislative brances by
enhancing Government Relations and policy efforts

CASA VOLUNTEERS
STEPPED-UP IN 2021

While all CASA volunteers are responsible for learning about
children’s placements and making recommendations that support
the safety and permanency, their work goes far beyond. CASA
volunteers are trained to make a difference in the areas that we
know contribute to children’s quality of life now and in the future.



Who does CASA serve and where are they served?
CHILDREN SERVED BY DEMOGRAPHICS

AGE

50% 50%
Female Male

RACE

White 43%

All Other <1% ~

American Indian or —
Alaska Native 2%

Black 7%

Not — '
reported
10% AN
/ Hispanic
Two or or Latino
more races 25%
12%
ETHNICITY
Hispanic
32%

~
Non

Hispanic
68%
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CASA programs in Colorado serve
children in all placement types, including
those home with their parents, with kin
and in foster homes.

At any given time approximately:

@ 36 percent of children are
placed in foster homes

e 32 percent of children are
placed with kin

e 25 percent of children are
placed with parents

e The remaining children are
spread between institutions,
and group facilities.

As the cases progress, children begin to
return to parents and kinship placements.

By case closing:
e Over 80 percent of children
are with parents or kin

e Of the 36 percent of children
who start CASA service in foster
care, 63 percent are reunified with
their parents by case close

e Children stay with their parents:
over 95 percent of children who
entered CASA service placed with
their parents, remained with their
parents at case close.

CASA volunteers make a difference
in children’s lives by showing up
and increasing support during
challenging times.

The WHY of the Colorado CASA model:

A large body of research demonstrates
protective factors including consistent
and caring adults and concrete supports
during times of need counter the effects
of adverse childhood experiences, and
increase children’s resilience, educational
success, health, and overall wellbeing.

CASA volunteers are consistent and
caring adults to many children in the
child welfare system, and they work
in- and outside the court to increase
opportunities and support for children.
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“As a CASA, you
develop a bond with the
children and it becomes
so intrinsic to your core

that you want the best
for them during this

challenging time and for

the rest of their lives.”

— CASA of 7 year old girl

The CASA in Colorado data strategy aims
to measure the extent that (1) CVs are
serving as consistent adults for children,
(2) CVs act to address children’s unmet
needs, and (3) Children demonstrate
progress in the key domains from start
to end of CASA service. In addition to
permanency and safety, CASA programs
in Colorado monitor and advocate

for children’s health, development,
education, extracurricular opportunities,
and transition to adulthood.

Relationships with caring adults and
increased supports during times of
need are researched-based ways of
improving outcomes for children.

Results of evaluating CASA consistency:

e 85 percent of children are served
by their CASA volunteer from
assignment until case close
(N=5836)

e 80 percent of CVs self-rate as
effective with the child

@ 69 percent of children have a visit
with their CASA volunteer every
two weeks or more, and 40 percent
of children are in contact with their
CASA volunteer weekly or more.



Evaluation highlights: CASA volunteers are informed about
children’s needs

Our evaluation results found that volunteers are informed about the majority of
children’s progress and needs in the key domains. For example:

e For 88 percent of school-aged children, the CASA volunteer knew about
attendance, academic performance, work completion and behavior at school.

e For 92 percent of young children, the CASA volunteer was informed about
development.

e For 91 percent of children, the CASA volunteer who was informed about
participation in extracurricular activities.

e For 86 percent of children, the CASA volunteer was informed about access to
regular care.

Child need and CASA advocacy across available assessments

(The following table includes 6 wellbeing assessments administered between
October 2019 and June 2021.)

Key domain Total unique Children with Children receiving
children included reported need advocacy

in question (of total children) (of children with need)
Permanency & safety 3,709 1,531 (41.4%) 1,234 (80.7%)
(concerns around placement
or behavior)
Health 3,708 849 (22.9%) 447 (52.7%)
Development 1,445 616 (42.6%) 230 (37.4%)
Education 2,437 1,116 (45.8%) 772 (69.2%)
Extracurricular 2,434 2,277 (93.5%) 890 (39.1%)
activities (participating in
at least one activity weekly)
Transition to adulthood 727 569 (78.3%) 442 (77.7%)

Preliminary results show at the end of the case children are more
likely to be doing better in the key domains. For example:

e Of 125 children who needed educational support at case opening assessment,
42 percent were doing better by case closing.

e Ofthe 92 children with developmental needs at case opening, 38 percent
were doing better at case closing.

As we improve completion rates for case opening and closing assessments, and
collect more assessment results over time we will be able to better examine child
outcomes in key domains from start to end of case.
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“I signed him up for
basketball and was main
contact for coach.”

— CASA volunteer of
17 year old male

“l was able to help
Spanish speaking custodial
parent without computing
skills connect to COVID
basic resources like food,
utilities, etc.”

— CASA of 6 year old girl

“Advocated for child to get
medical care, referral for play
therapy, dental care, and
referral to medical specialists.”

“Once, while the child was
having a tough day, we practiced
‘belly breathing’ as a relaxation
technique, while listening to
soothing music. This helped her
calm down and ‘re-center.”

— CASA volunteer of
7 year old girl

“My [youth] did not value
education and wanted to drop
out of high school at 16. He didn’t
participate in classes. He is now
taking college level courses and
plans to go to college.”

— CASA volunteer of
5 year old girl
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— CASA volunteer of
an 18 year old




Our Supporters

$1,500,000+
Children’s Circle
of Champions

$10 - $999
Children’s Circle
of Hope

State of Colorado
General Fund

$10,000+ Children’s
Circle of Vision

11 Summits
John & Shirley Horn

$2,500-$9,999
Children’s Circle
of Leadership

First Bank

In-N-Out Burger
Foundation

$1,000 - $2,499
Children’s Circle of
Promise

Anonymous Donors

Highlands Ranch Rotary
Foundation Inc

The Howell Family

Kappa Alpha Theta
Fraternity Fund

Joan Chavez-Lee &
Francis Lee

Marjorie Long

Mile High United Way

The Moore & Lutz Families
The Nellis Family Fund
Josh White

Craig Zimmerman &
Maria Astudillo

Kathleen Allen

Alliance Data Systems, Inc
& its donors

Sonny & Virginia Allison
AmazonSmiles
American Charities
Anonymous Donors
Reid Arthur

Barnes Taylor Giving

The Benevity Community
Impact Fund

The Blackbaud Giving Fund
Gwen & Neil Borchert

Sarah Boulden & Scott
Kitchens

John & Karla Bowness
David Brewster
David & Pamela Brinker

Mary Jo Brockshus & Brad
Peterson

Natalie Bryant
Charles & Linda Carlson
Ryan & AC Carville

Charities Aid Foundation of
America

Jim & Karen Churnside
The Clark family

ColoradoGives
Community First
Foundation Incentive Fund

Colorado Court of
Appeals Judges & Staff

Community Shares

Andrew & Kathleen
Conneen

Crescent Point Energy US
Corp

Carrie Dixon

Jeane Dole

Loren & Barbara Donaldson
Jill Elwood

Steven & Debra Fendrich
Fidelity Charitable Gift Fund
Robert Fitzpatrick

Kim & David Gilbert

Lori Goldstein

Allie Gonino

Joanne & Chris Graham
Katie Graham

Thank you to all of the donors and funders
who make our progress possible. Together,
we are a powerful voice for vulnerable

children and youth.

Gerilyn Grange

Jennifer Gruidel

Janet Hartmann

Laura Herlands

Therese E. Herzog
Theresa M. Higgins
Michelle & Doug Hofmeister
Mary Holtrop

Marilyn Janusz

Troy Jensen

Mike & Pam Johnson
Jonah Energy LLC

Carol Kingsley

Michael Kirby

Tyler Kirwan

Jason Klipp

Jen & Chad Koerlin

Brad Kravetz

Ed & Terry Kuh

Brian Kurzel

James V Leffingwell
Haddas Lev & Eric Rubio
Glenn & Pearl Lind

Karin Lindqust

Lee Loyd

Ann & Manuel Martin
The McCoy Family
Janice & David McFather
Robert & Katharina McGrew
Alan Miller

Josefina Raphael-Milliner
Chelsea Monahan
Heather Moore
Mountaingate Capital
Melissa Morrow

Peter Musso

My School Preschool
Network for Good

Otten Johnson Robinson
Neff & Ragonetti PC

Kathy Nicholson &
Aran Rice

Jill Nickerson

Patricia Nieman

Sylvia Owens

Heidi Parish

Lorri Parker

Victoria & Tony Piscotti
Plante Moran

Dan Powers

visit coloradocasa.org

Meghan Quinlivan &
John Pirkopf

Tom & Cathy Ramey

Rudy & Alice Ramsey
Foundation

Thomas & Shelley Reed
Lesley Reeder

Leslie Reyes

Sarah E Roberts

Gary Robinson

Ashley Ross

Dave Ryan

Bob Ryerson

Juan Gerardo Salazar
Salesforce

Kelli Schumann

Rodney & Tanya Schwaner
The Seuffert Family
Gordon & Linda Silver
Janet L Slate

Dendy & Marjorie Sloan

Laurie Smith &
Andy Prodanovic

Zach Smith
Alyson Stanfield
Kent Stannard
Maddie Stansell

Andrea, Annie, &
Finn Stanton

Megan Stecker

Mike & Cayti Stein

Mary Stolzmann

Greg & Mary Helen Stults
Jenny & Robert Sunker

T J R Giving Fund

Anne Tedesco

Nathan & Jasmine
Thompson

Anne & Mark Turner
Barbara Vandenburg

The Vazquez Family
Philanthropic Fund

Karen Warren & Lon Miller
Diann Watterson

Deborah L. Webster
Cheryl Wilks

Ashly L Wolicki

Justin Seth Wood

Judy & Don Youngs
YourCause, LLC

Roberta Ziegler



CASA PROGRAMS
IN COLORADO

CASA OF JEFFERSON &
GILPIN COUNTIES
Golden, Leah Varnell

CHILD ADVOCATES
DENVER CASA
Denver, Karen Silverman

CASA OF THE
PIKES PEAK REGION
Colorado Springs, Angela Rose

CASA OF THE
CONTINENTAL DIVIDE
Dillon, Kelly Miller

4 THE CHILDREN CASA
OF THE SOUTHWEST
Durango, Ashley Hein

CASA OF THE
7TH JUDICIAL DISTRICT
Montrose, Carlton Mason

CASA OF LARIMER COUNTY
Fort Collins, Jen Ryan

CASA OF THE NINTH
Glenwood Springs,
Traci Gurley-Tomashosky

CASA OF PUEBLO
Pueblo, Zane Grant

HEART OF COLORADO CASA
Canon City, Zane Grant

NORTHWEST ROCKY MOUNTAIN
COLORADO CASA
Steamboat Springs, Alan Hallman

ARKANSAS VALLEY CASA
La Junta, Zane Grant

CASA OF ADAMS &
BROOMFIELD COUNTIES
Brighton, Lindsay Lierman

ADVOCATES FOR
CHILDREN CASA
Aurora, Josefina Raphael-Milliner

LIFE STORIES WELD
COUNTY CASA
Greeley, Gwen Schooley

BOULDER VOICES FOR CHILDREN
Boulder, Jacob Harmon

CASA OF MESA COUNTY
Grand Junction, Joy Thompson

4 THE CHILDREN CASA

OF THE SOUTHWEST
Durango, Ashley Hein
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